
Final Score Matrix

Park Police Headquarters
RFCSP: PublicWorks#041621JR

SCORE SUMMARY
*FINAL EVALUATION

July 23, 2021 M
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ts Tejas Premier 

Building Contractor 
Inc.

1811 S. Laredo St.
San Antonio,TX 

78207

Crownhill Builders, 
Inc.

10518 Gulfdale 
Street 1

San Antonio,TX 
78216

The Sabinal Group, 
L.L.C.

237 W. Travis, Ste. 
200

San Antonio, TX 
78205

CGC General 
Contractors, Inc.
PO BOX 27149

SAN ANTONIO,TX 
78227

D. Wilson 
Construction 

Company
1207 E Pecan Blvd
McAllen, TX 78501

A. Experience, Background, Qualifications of 
Prime Firm and Key Sub-Contractors

25 19.60 17.20 19.60 15.00 18.60

B.  Understanding of the Project and Proposed 
Management Plan

25 20.20 16.00 18.60 11.80 18.60

C. Experience with the San Antonio Region & 
Past Performance

15 12.00 11.80 12.60 8.60 11.00

A - C Sub -Total 65 51.80 45.00 50.80 35.40 48.20

D. Price Proposal 15 11.88 15.00 13.45 13.66 13.05

E.  SBE Prime Contract Program 10 10.00 10.00 10.00 10.00 0.00

E.  M/WBE Prime Contract Program 10 10.00 10.00 10.00 10.00 0.00

TOTAL SCORE 100 83.68** 80.00 74.25 69.06 61.25

1 2 3 4 5

*One evaluation meeting held and no interviews conducted.
** SBEDA Subcontracting Waiver Approved.

RANK BASED ON TOTAL SCORE


